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1., The following were present: 2:6 NOy 1988eviwins. 018648
Dr. Appleton Stats
Mr, Clinton State
Lt, Col, Kiasl Army
Lt, Col, Rogers Navy
It, Jones Ravy
It, Col, Rush Air Fores
$3scion Air Foree

CIA (Viea=Chairman)

2. The Vice-Chairman informed the Comultiee that present indieations were
that the revised "Standard Instructions for National Intelligenez Surveys® would
be publishad, and disseminated, sbout 1 Februery 1952, He stated that all
questions ralsed by D/B on the Air Fores proposal for changing the Outline Guide
for RIS Ssetion No, 83 had been sottled, and that the Outline proposed by the
Air Forgs, which already had the approval of the other members of the Committee,
vould appear in the revised Standard Instrustions. (Refer to paragraph 4, NIS
Conmittea Meeting Mo, 117). :

It was mentlicned that the revised Standard Imstructions would not include
the "NIS Correlation Guide", which D/B had developed to show the prinecipal inter-
relationchips betuwsen the verlous NIS Seetioms. It was agreed that this gulde
should be exeluded from the Standard Instructions, and that it should be reproduced
separately at a later date for dissemination to both produsers and users of the NIS,

The Committes was Informed that the State member had indicated a need
for seporate coples of the Outline Guide for NIS Chaptews IV, V, and VI, for issue
to contributors whe do not have noed for the ccmplete Standard Instruetions,

The Awrmy, Nawvy, and Alr Force membars were requested to aseertain whether thelr
ageneles have similar requirements, and to notify D/B directly. The Viee-Chairman
undertook to submllt e consolidated report of such requirements for Comnltlee
congideration as to uhether a limited number of Individual Outline Guides chould
be printed for all NIS Chepters in additiom to the complete NIS Stewdard Instru
Since the printing of Outline Guides for individual Chapters msy change ths
requirensnts for copiss of the NIS Standard Instructions, members were request
to consider this aspect of the matter and notify D/B of any changes they may wi
to make in the statemends they hawe already submitted on this subject, ,
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3. Diseuasion was held en the need for making selective dissemination of
RIS elements to prevent the sccumlation of wmwanited clements in the files of
NIS ueevrs, It was reported to D/B recently that one NIS user was reesiving all
published NIS, whereas 7 selected sections would actually fulfill the requirements
of the offiece concorned, and that the growing bulk of the umused elsments was
creating a storage probliem,

CIA is now making a bulk dissemination of all published NIS to the IAC
Agensies in accordance with requirements esteblishsd by thoss agencies. The
Comlttes decided that it would be infeasible to changs this procedurs, and that
selsctive dissemlnation should be arranmged for within the ageneies. It was sgreed
- that members would look into this situation in thesir respective agencies, and
take such steps as are practicable to Insure that NIS users receive only the NIS
elsments for which they have en actual need. :

_ The Army member reported that his ageney had been making selsctive
dissenminntion of NIS for soms time, with the result that there were substantial
surpluses in stoek of some of the elemsnts for which there was littls demend,
These elements deal with matiers in which Army hes general interest, but no
specifle responsibilities. It was found that a similar situation existed in

some degres in the othsr agencies, and it was recegnized that it would becoms

more of a problem as disseminatiom was put on & more selsctive basis, It was also
brought cut that the surplus stocks in cach ageney differed as to the NIS elements |
involved. Therefore, in ordsr to reduce these surplus stocks, and bring about a-
more balanced ressrve stock in the agencles, it was decided that the Committee
wembers would arrangs among themselves for transfers of surplus NIS elements on
the agency lewvel, -

L. Yembers veported on the status of eontributions which had been returned
to the contributors by D/B for reworling.

5. In commsction with the rewvision of the "NIS Production Schedule" for
F.Y, 1952, vhich is to bescoms effoctive on 1 Jamary 1952, members were urged
to omit from the revised schedule only those NIS elements which they are eertain
will be submitted to D/B durlng the month of December, It was pointed out that
failure to reschedule any ssction on vhich Decsmber delivery is questionable, may
result in a carry-over of wnschaduled, over-dus sectlons at the start of the
revisged scheduls, ) ‘

6, Ths Committee approved a FEGOM proposed list of 25 Key 8606Répic Citles
and 33 other Important Cities and Towns for Seetion No, 25, WIS

7. The Vics~Chairman informed the members that only 10 sections had been
received in D/B during November, vhich was the lowest production figure for that
tima of month in the past year and a half, Discussiom revealed that additionsl
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sections to bs dslivered on or btefore 30 November will raise the total for the
month to epproximately 25 soctions,

8, The mext meeting will be hold at the call of the Vics-Chairmsn.
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